Fayette LIFE Academy (Horizon, Open Campus and Thrive)

School Improvement Planning

2024 - 2025
Godal Initiative Action Steps Performance Measures
Goal 1: Multi-Tiered + Instruct all teachers on the < EOC Milestone,
Increase academic growth | System of best practices for effective Formative and
for all students through Supports (MTSS) collaboration. Summative data

equity and access to the
curriculum

O
%

O
%

R
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Instruct all teachers on best
practices for effective
differentiation

Implement differentiation in
all classes with fidelity
Implement MTSS strategies
for students aft risk
academically

Goal 2:

Continuously improve
school climate to reflect
program goals:
LIFE(Limitless
opportunities, Innovative
classes, Flexible
schedules, Education for
life)

PBIS

¢
%

Implement PBIS using
Georgia Framework

% Georgia DOE survey
data, PBIS Fidelity
data

Goal 3:

Decrease the number of
unexcused fardies to
school (improve
affendance)

PBIS

O
%

Implement PBIS using the
Georgia Framework
Implement a digital process
for submitting documentation
and parent/guardian
notification

% Attendance and
Discipline data




